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JOURNEY 

Let’s reflect and prepare 
our hearts for spring!



FALL 2020

In a word, how would you 
describe your work this fall?



I belong at Baylor (strongly agree & agree).
78.3%/82% (Fall 2019) All new students  
70.2% On-line only

Fall 2020 New2BU 
Student Experiences

I know how my costs for next semester will be covered 
(strongly agree & agree).
67.2%/69% (Fall 2019) All new students  
59.6% On-line only

I think about going home much of the time.
18.9%/23% (Fall 2019) All new students

I would recommend Baylor as a great place to go to 
college.
89.1%/90% (Fall 2019) All new students

My current level of stress is impacting my ability to be 
successful as a student.
28.4%/30% (Fall 2019) All new students



SPRING 2021

In a word, what are your hopes for our 
students this spring semester?



Retention & Spring 2021 
Initiatives

Retention as of 
1/10/2021

Fall 2019 Fall 2020

All 
undergrads

96.2% 95%

Freshman 96.6% 95.1%
Transfer 90.4% 89.4%

 Online-only student care
 Spring 2021 start students
 Expanded services for low-income 

students
 Fall 2020 cohort-high & moderate 

risk follow up



LET’S FOCUS ON YOU! 
Work we love=not really working…leads to purpose-driven burnout.

Gallup Survey 7500 full-time employees.  
• 23% reported feeling burned out at work very often or always. 
• 63% said they experience burnout sometimes.

.
Moss, J. (2019). When Passion Leads to Burnout. Harvard Business Review.



Self Care for me means….





Care for yourself 
so you can care for 

others.

5 Tips

1. Give yourself some margins 
everyday.

2. Remember “the season creates the 
standard”, so give yourself and 
others grace.

3. Keep investing in your professional 
development and your team.

4. Find the good!
5. Take the time to “see” others.



SPRING 2021

What is one thing that you could do 
this week for self-care?
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